
Vicenza/Livorno Schools Complex 
IAC (Installation Advisory Council) Minutes 
18 March 2024 
1530 hours 
VES/VMS Information Center 
 
Attendance:  

• Co-Chairs , Angelica Jordan and Amy Brock.  
• COL Scot Horrigan, Garrison Commander  
• Peter Brownfield, VHS SAC Chair 
• Angelica Jordan, VHS Parent 
• Amy Brock, VHS Parent (logged in online for a short �me) 
• Jami Bahmer, VHS Teacher 
• Ms. Karen VanBalen, VES Teacher Representa�ve 
• Allison Peltz, VES Principal 
• Ms. Jennifer Castro, VES Vice-Principal 
• Dr. Barriet Smith, VMS Principal 
• Beth Poter, School Liaison Officer 
• Mr. Edwin Caballero-LEMS 
• Ms. Gretchen Saldana-VMS Teacher 
• Ms. Becker-VES Teacher  
• Jackson Brock-VHS Student Representative 
• CSM-Morena 
• Sheri Alejo- VMS Teacher Representative 
• Emily Biek-CYS/Teen Center  
• Michael Morris-Technology/VHS 

 
I. Call to Order: 1530 hours 
 
II. Welcome:  

• COL Horrigan presented:  
- Excited about the last couple of weeks for the end of winter season and spring 

season beginning. The Read Across America program at VES was amazing. VMS-
and VHS also hosted a great Career Day.  There are many events happening at all 
of our schools. We are excited to be here to provide support and answer amu 
questions.  

                            
III. Standing Reports:  

A.  Principals:        
a. Mr. Edwin Caballero-LEMS 



- Hosted an Italian school. Mayor came out to visit their school.  They are looking 
forward to being refreshed after the spring break.  

b. Ms. Allison Peltz-VES 
- Introduced Ms. Castro as our new Vice Principal. 
- Finished our Cognia visit. We feel really good about our performance.  
- Read Across America went well. Literacy Night was fantastic which included PTSA 

dinner as well.  
- 17 April is our “Purple up” date in support of the Month of the Military Child.  
- On 24 April, IC Montebelluna, a local Italian school, will be coming to VES to 

participate in “Living Biographies”  
- On 10 May, Zanella Elementary School in Bolzano Vincentino will be joining VES for 

field day.  
- Also, working with contracting brigade to join us for field day. 

 
c. Dr. Barriett Smith-VMS 

- Comments: Some items are in planning stages. 
- Cognia Visit-Very happy with the report from community, students, and teachers. 
- This was the biggest contribution. It was really successful.  
- Working on the use of language and joking language with others towards their 

peers and themselves. This is Middle School, and we have some things during the 
day. We are making corrections and working with students.  

- Career Day: COL Horrigan was present and was great.  
- Robotics, Homework Club, and other after-school activities. Most go to the CYS.  
- Flag football event sometime in April. Most activities happen at the CYS where 

most students head right after school.  
 

d. Mr. Marc Villarreal-VHS 
- JROTC ball was fantastic. It was a fun event. Col Horrigan was the keynote speaker. 
- Career Fair went well. They students went to 6 different presentations. Really 

exciting event for the students. They worked on the half day.  
- 3 April- School day digital SAT…Funded for all 11th and 12th graders. It is online this 

year.  
- This is the last week of the quarter. 1st day back on April 1st…CCRS Day  
- Testing is in the first 2 weeks of May. More testing in the following June 
- Sports events will be simultaneously. Del Din made it possible for having sports 

events there.  
- Cognia visit was great. Our district was the highest in DoDEA. We were above in 

technology.  
- Wrapping up the year. 18 May Prom…looking to have busses available. The event 

is only about 25 minutes from Villagio.  
- 31 May:  Graduation 



 
B. Commander’s Comments: 

                COL Horrigan:  
-Looking at the SAT prep courses. Some stem from legal issues. We have 
    coverage for future years. Looking for a person to have that for next year.  
- The Summer Hire program has been announced.  The Garrison has been allotted 
25 positions for youth ages (14- 22 years).  This covers a wide variety of places. 
Normally, HR receives hundreds of resumes. Youth must submit them through USA 
jobs.  The ability to commit for the 6 week window is imperative. Great chance for 
students to earn money over the summer. Please be on the lookout to encourage 
students to apply.  
 
Comments: Emily Beik, Youth Services (YS) Assistant Director: Track and Field is now 
going on. Parents may sign up. It is full at the moment.  
Comments: Dr. Smith- 8th graders would like to run. VMS does not have EDA money 
to sponsor a Running Club.  
 - Emily stated that the YS will take this interest into consideration.  They have a 
new YS she will look into it. She has a new employee that would  
                                     like to look into that.  

                     
IV. Old Business:     

A. Update on school culture and climate 
-  Mr.  Marc Villarreal-  He spoke about it when he first arrived. He really wanted to 

be getting an easy way to track discipline. Spoke at IAC and Town Hall. Spoke 
about working with areas of bullying, etc. When he looked, he identified…since 
Christmas 43 referrals. Seems like the student behavior referrals will reduce. Going 
in a healthy direction. The students with after school activities are going to Ederle 
or the Mall. The students leave and must return later for the activities.  

B. School sponsored after-school activities- 
Many are available. Running club is an interest.  

C. Youth Center Attendance and Programming 
Students are many students in varied programs. More are being explored.  

                        45 Teen seniors. Day would be about 150.  
Archery and video clubs (8 and 18 years) Video editing is involved with the 
summer program.. Ping Pong Club as well. Teens have a separate space. 25 April 
Championship. 

D. Italian Partnership 
Working on arranging more with the support of Ms. Ambruoso.   
 

V. New Business:  
     A. Transportation to Ederle after school 



         -COL Horrigan: We speak with the local businesses to partner with schools.  
                        One of the challenges is that there is a high demand. Right-sizing that      
                        program. Over the course of the summer, we would like to have the list  
                        of schools to match up. When he is working with local leaders, he can  
                         coach the aspects of the schools. Every couple of weeks, we would like  
                         to have it.  

a. Concern about crime rates near Ederle 
-Comments: Jackson – VHS representative.  
  Some students are nervous about taking the busses 

                       -Comments: Amy Brock: From the SAC end, parents were concerned about  
                           the students and the routes. They way the students walk (either they walk in the  
                           isolated area or on the road). They are fairly visible and then you walk in the  
                          “sketchy” part. One of the things talked about is that the Italian news has noted  
                             increased crime in Vicenza. We do not feel safe with our students will be  
                            walking. Need to have a bus provided. We’re hearing about the money is not  
                             available.  
                       -Comments: Ms. Zaldana- Need transportation. Three schools in Villagio.  
                       -COL Horrigan: What are the reasons they are walking.  
                       -Comments: Jackson-Students have general reasons to go to the base. Example:  
                             Having 
                        -Comments: Amy Brock- 90% of activities occurs on Ederle. For someone to have a  
                             student that needs a ride, and you have both parents work and are unable to 
                             pick up.   SKIES bus is available. Those who are registered may use the bus.  

-COL Horrigan: Money aspect connected to this. Think about some solutions.  
      (Limited on MPs). Be careful about asking the Italian police. No housing at the  
       moment.  Resources would be needed. The cost may be going to the parents.  
       Noting about the crime rate. It is increasing. Generally, across the board, it is  
       on private property.  
-Dr. Villarreal VHS- This district has half days and maybe propose something in the  
      short-term.  
-Comments: Amy- About 20 students were at the first crosswalk to get to the other  
      side of the road. They did walk all the way to the crosswalk.  

 
b. Isolation of students on post 

-COL Horrigan: Would be considered to place MPS…Parents need to be 
responsible to look after their students.   

 -Comments: Amy- Students were experiencing host nation activities. She notices a  
   huge difference. Reference was that Villaggio and Ederle are “islands.” Students  
    are not on Ederle as before.  
 

C. School Bus Routes to include Ederle for SY 24-25 



-COL Horrigan: Being worked on. 
D. Italian Partnerships-Virginia- Comments: Asked about an Italian inclusion program being 

implemented.  
--Comments: Beth Potter- From a DoDEA perspective, that program does not exist.  
Ms. Peltz: Issue with finding qualified teachers. We needed to do away with the 
program because of that. We have two “Host Nation” teachers and are teaching all 
students. “Duo Lingo” is also available. They are encouraged to use it when they 
take their computers home.  
-Comments: Ms. Becker- They share resources and information with the general 
education teacher.  

 
     VI.  Open Session: 

• -Comments: Ms. Zaldana- We have a large number of students/people, and we need  
to have the food trucks as were provided from AAFES on Ederle. Couple times in  
the week would be great.  

• -COL Horrigan: Referring to the business model…We need to have a certain times,  
etc. The challenge is that DoDEA does not allow food trucks on their property. Could  
be right outside the Youth Center. The truck would have to be self-sufficient.  

-Comments: Amy-Does the MWR have an option.  
• -COL Horrigan: We do have some people who would like to open it up. Five guys does  

have delivery. Would like to work with another option for food delivery that  
would support. Looking at next year for possible options. Behind the MENSA  
area, there is a small playground and fences. We are working on creating into a  
Piazza. It is in the design plan. Encouraging parents as well as faculty to go online  
and make your desires known. We are seeking suggestions.  Principals, please  
send it out. Breaking out at some time in 2025. QR code will be given out.  

• -Ms. Potter: announced that the Summer youth sponsorship program, Teenvenuti, is 
now soliciting leaders for the summer session.  Information has been sent to the 
VM/HS for publication in the newsletter.  The program submission deadline is 19 April.  

• -Comments: Amy- Needing for the prom…parents paying $10-15 for using the  
busses. About 52 seats on a bus. We are looking at a mechanism for the students to  
sign-up on a Google Doc. This gives us an idea. Need for 1 or 2 chaperones. This  
would give it as 13-14 euros for each student. If you are on that side of town, you  
may want your child to not use the bus.  

 
        VII. Meeting adjourned at  4:40  p.m. 
         Upcoming Meetings: 14 May 2024 

 
Respectfully submitted by: 
Ms. Van Balen, Karen/VES SAC Rep 



IAC Secretary 
 

 

 


