Date: 12 Dec. 2023

VHS School Advisory Committee (SAC)
Minutes — December 12, 2023

In Attendance:

Marc Villarreal
Peter Brownfeld
Jami Bahmer
Angelica Jordan
Desiree Thomas
Beth Potter
Amy Brock
Jackson Brock
Sean Morton

VHS SAC Charter:

The VHS SAC advises the VHS principal on all local school-
related matters, including educational programs, resources,
services, and policies.

Goal 1:

Develop communication that enhances participation in
school activities.

Goal 2:

Develop partnerships that enhance student experience
and academics.

Goal 3:

Work to solve school issues and problems at the lowest
appropriate level.

Jen Sistare

Andrea Gaspard
Katie Horrigan
Michelle Froehlich
Karen Graves
Kaylynn Casper

Agenda Items

e Open Meeting at 1530.

e Introductory Remarks/Review Agenda by SAC Chair.
o None

e Principal’s Report.
o Town Hall — Low attendance due to Basketball and Drama Show
o Mr. Villarreal is planning an ongoing “Listening Session” (maybe at Java Caf¢)
o Cognia is the accreditation agency for DODEA. Europe South (including Vicenza) will
be going through district accreditation the end of February.
= There is a two-year plan of improvement for the district and this is year 2.
= The school is focused on math and reading goals.
= Strategies include flexible grouping, compare and contrast, modeling and
reasoning with mathematics, and student data at focused collaboration.
o Climate and Culture Update



O

O

= Created a 30, 60, 90 day plan for building the culture of the school.
= Created a form for teacher referrals for discipline/behavior concerns.

e In November (baseline data): 33 discipline referrals; 4 racial/sexual
offensive; 10 dress code; 7 skipping/wandering; 10 cell phone; 203
unexcused tardies.

e Principal will report on the referral data to the SAC monthly.

e In November: 33 detentions, 3.5 days of suspensions, no repeat offenders
for dress code after first offense. Individual cases cannot be discussed due
to privacy concerns.

e What constitutes a tardy? Each teacher has a different policy in their
syllabus.

= Seminar time will be tightened up so that students can use the time to work/study.
Holiday concert for Dec. 12 will be postponed. Likely to reschedule to the second week
of January.
Mr. Morris (Educational Technologist) shared the accreditation website. The website
includes Points of Pride, Student-centered beliefs, School Action Plan, Self-Assessment,
the quarterly In Progress Review (IPR) data from SY 22-23, and Focused Collaboration
data.

e School Liaison Officer’s (SLO) Report.

O

O O O O O O

Daily attendance at the YS ranges from 41-78 VHS students, depending on the day of the
week.
Lunch time use of YS is 25-38 students per day.
SKIES shuttle bus takes students to the Enclave and to the hotel on Ederle.
Walking from Villagio to Ederle takes about 15 minutes.
Y'S does have some clubs for free: cooking classes, floral design, hip hop.
Other offerings could be: cooking, yoga, and conditioning (already on staff).
Food options at the Y'S are snacks: Unlimited fruit and drinks, and students can have one
healthy and “non-performance” snack per day. These limits are set by HQ.
Student interest survey will be sent out about offerings for the Youth Center.
= Ms. Graves is looking to offer an SAT prep course through SKIES and DODEA.
= Suggestion to add SAT prep and “cost” to the student interest survey.

e PTSA Rep’s Report

@)
(@)
@)

The first set of school pictures are going home last week and this week.
The Book Cart at the HS had a lot of interest (Next Book Cart days: Jan. 10" and 24™).
VHS Free popcorn on January 26™ for seminar.

e Student Representative’s Report

O
O

No major student concerns.
Students have a digital incident form where they can report to admin.

e Old Business:

O

Dining options in the school. Sean Morton (Chief FMWR) discussed the option of using
the Vicenza FMWR to-go APP to order food from the Arena for take-out. FMWR (by the
end of FY 24) would like to roll this out to teachers and students for delivery. Students
would order from the Arena menu on the APP and pick up their to-go box from the YS at
lunch.

e New Business



O

Dust, demolition, and other concerns about the construction on Villaggio. Is there an
update on the timeline and how can we avoid exposure to air pollutants. Referred for
discussion with the Garrison Commander at the IAC.

e Open Forum

O

Booster Club would like to request a new location for the rolled-up floor coverings in the
gym to have full access to the room. Maybe they could be moved to the shed.
Do the Mako Shark swimmers need to qualify academically to swim a meet and therefore
letter in the sport?
Campaign the students came up with for culture was: Think before you speak: Is it
thoughtful; is it helpful; is it kind?
=  PSA flyers.
= Posted around the school.
Parent concerns about behavior at the home basketball meet was unacceptable
= Host a parent meeting with coaches and team captains.
= Announce the importance of positive fans at the games and that negative cheering
fans will be asked to leave.
Parent concerns over mental health and SEL of VHS students
= Students have SEL gap from COVID and a lack of mental health resources.
» This is more than a behavior referral form. Students need skills to cope socially
and emotionally.
= DODEA’s social emotional wellness coordinator will be back in January.
= (Can we harness community resources to support SEL?
= QOver a third of staff members have volunteered for SEL coursework and have
been implementing strategies in their classrooms.
= ACS has come into the school twice this year for sessions.
= DODEA is procuring a SEL Curriculum for SY 24-25.
= Additional SEL activities will be integrated into Thursday’s teacher ADT time.

o TAC 1530 at VMS Information Center December 12, 2023.

Scheduled Future VHS SAC Meetings:

February 13, 2023
March 12, 2024

April 9, 2024
May 14, 2024



