
                                                                                                                               Date:  13 FEB 2024 
 

                                             VHS School Advisory Committee (SAC)  

                         Minutes 
 
 

 
Attendees: 
 
Marc Villarreal 
Amy Brock 
Jackson Brock 
Michela Ambruoso 
Jen Sistare 
Michael Morris 
Carliena Rivera  
Mark Gillett  
Jaime Bahmer 
Sean Morton 
Andrea Gaspard 
Kristen Herceg 
Davisen Poorcelan 
 
Agenda Items 
 

 Opened Meeting at 1534 by Mr. Brownfeld 
 

 Introductory Remarks/Review Agenda by SAC Chair. 
o SAC has been better attended this year but we need more promotion. 
o Anyone can join via Teams by clicking the link. 

 
 Principal’s Report. 

o CTE NOCI testing and mid-year assessments are starting. 
o District Accreditation, class visits on Feb. 23rd at VHS. 

 Complex wide parent meeting is Feb 28th @ VHS at 1515. 
 Focus on our school SMART goals for literacy and math discourse. 
 Parents, teachers and students will provide feedback to accreditation team.  

o Sports season shift from winter season to spring season. 
o JROTC starting drill and preparing for JROTC military ball. 

 
 School Liaison Officer’s (SLO) Report. 

o IAC will take place on 18 March at 1530. 

VHS SAC Charter:  
The VHS SAC advises the VHS principal on all local school-
related matters, including educational programs, resources, 
services, and policies. 
 

Goal 1:   
Develop communication that enhances participation in 
school activities. 
Goal 2:   
Develop partnerships that enhance student experience 
and academics. 
Goal 3:   
Work to solve school issues and problems at the lowest 
appropriate level. 



o Beth Potter was on leave. 
 

 PTSA Rep’s Report. 
o Book cart monthly for the rest of SY. 
o New student and picture re-takes were last week.  Papers were sent home with a QR code 

to scan for parents to preview and order pictures. 
 

 Student Representative’s Report. 
o Open classrooms were a big concern at the beginning of the year and since the walls have 

been closed students have positive feedback about this. 
o Long lunch lines and the amounts of microwaves were a concern.  Students are waiting 

for a long time to heat food and get food from the line. 
 PTSA/Booster could donate additional microwaves. There are outlets available. A 

PTSA member would have to make a request for funding. 
 Lunch staffing is too limited to open a second line, although there is space for it. 

o Events since before break include the winter celebration, a farewell for Ms. Tibbs. 
o STUCO meeting is tomorrow, Feb. 14, 2024.  

 

 Old Business: 
o Results of the after-school interest survey. 

 A survey was distributed to HS students from the Youth Center with the support 
of the SLO. 

 A summary of the results of the survey was shared with the group. 
 93 students participated during seminar (306 students at the HS). 
 See attached summary sheet for survey results. 
 Teachers receive Extra Duty Assignments (EDA)/Compensation for clubs 

and sports that occur after school. 
 There is significant interest for SAT prep, and this might be a good 

Thursday activity during the time between school and other activities. 
 After school sponsors are also challenging to find as many teachers are 

already doing a sport or club. 
o Italian Honor Society and Italian Exchanges have been successful 

 Students have spent a week shadowing at Italian school and Italian 
students have spent aa week visiting VHS. 

 Language immersion camp planned for Feb. 22-25 
o Additional discussion on busing from Villagio to Ederle.  

 Can this be elevated to IAC based on the survey? 
 The Garrison has reported increased crime in Vicenza. 
 Would an activity bus be funded by DODEA for after sports? 

 New Business 
o American Flags needed for neighborhoods for each morning. Perhaps an Italian flag 

should be in the gym if both anthems are played.  
o Communication of school events with less than two-weeks notice. 

o Students and families need time to budget for the cost of the event, buy clothes, 
and arrange transportation. 



o Can Prom be scheduled prior to early withdrawal?  
o March 11 half day will be a Career Day. 
o April 3 will be the SAT junior test date. 
o April 30, May 1 will be summative testing. 
o Week of May 6 starts AP testing. 

o Exam supervision/seminar time. 
 Each period was allocated an exam slot but some teachers used both 

periods for an exam. This required students to take back to back exams. 
 Mr. Villarreal will re-articulate the schedule to teachers prior to 

semester two finals. 
 Some periods were of different length so some students had longer 

than others. 
 Some exam content was never taught – who is monitoring exams? 

o Exam material should be taught in advance. 
 Do students have autonomy to select who to attend for seminar?  

Can students deny the request? 
o Seminar is a work in progress.  Teachers request students in 

e-seminar for students who they need to see. 
o Seminar requests by teachers are “first-come-first-served” 

and not necessarily by student need. 
o The Student Support Team (SST) can override seminar 

requests to ensure students can meet with the teachers they 
need the most. 

o Students can also ask a teacher to request them before 
seminar. 

o Cognia Accreditation Google Site 
o Points of Pride Videos  
o School’s Self-Assessment using the Cognia Rubric 
o School’s core beliefs about teaching and learning 
o School Action Plan (SAP) with SMART goals and 
o In-Progress Review (IPR) to review the data for meeting the two school goals 

from the SAP 
 

 Open Forum – None 
 Meeting adjourned at 1645 

   
Scheduled Future VHS SAC Meetings: 
March 12, 2024 
April 9, 2024 
May 14, 2024 
 


